Resolution 2014-4.% 7

A RESOLUTION ENCOURAGING NEW MEXICO ASSOCIATION OF COUNTIES (NMAC)
MEMBER COUNTIES TO ENSURE THAT THEIR RISK MANAGEMENT STAFF
PARTICIPATE IN NMAC RISK MANAGEMENT TRAININGS AND INITIATIVES, AND
ADOPT COMPREHENSIVE RISK MANAGEMENT POLICIES AND PROCEDURES.

WHEREAS, each county throughout the State of New Mexico, in the interest of the employees,
elected officials and the citizens, should adopt and adhere to safety and security policies and
procedures, and should ensure that their risk management staff participates in risk management
training and initiatives of NMAC;

WHEREAS, NMAC has a risk management affiliate whose primary responsibility is to offer
training to achieve and oversee the risk management objectives of NMAC;

WHEREAS, it is the interest and desire of NMAC and Torrance County to increase
participation in risk management training and initiatives and adoption of comprehensive risk
management policies and procedures;

WHEREAS, there is a direct correlation between staff participation in risk management training,
and county adoption of risk management policies and a reduction in liabilities and claims;

WHEREAS, it is of high importance that each county support county staff working within risk
management to regularly participate in and attend NMAC sponsored trainings, conferences and
other meetings pertaining to risk management, so that NMAC can better educate and keep
county risk management staff informed and aware of risk management objectives, practices,
policies and procedures.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF TORRANCE COUNTY to encourage all NMAC member counties

to:

1. Ensure that their risk management staff participate in the risk management trainings and
initiatives of NMAC; and

2. Adopt comprehensive risk management policies and procedures.

PASSED, APPROVED AND ADOPTED this 24" day of September, 2014.
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